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Dear Candidate,

Trust in public institutions is under strain, and the way people access and consume
news is changing at extraordinary speed. At the same time, the need for rigorous,
independent journalism has never been greater. In an environment shaped by rapid
technological change, the growth of Al, and the increasing threat of mis- and
disinformation, the role of credible, ethical news publishers is central to the health of
our democracy.

Impress is at the centre of that challenge. We support publishers to uphold high
ethical standards, provide meaningful accountability to the public, and defend the
principle that press freedom and public protection go hand in hand. As the UK's only
press regulator recognised under the Royal Charter framework, we have a unique
responsibility and opportunity to demonstrate that independent regulation can
strengthen, rather than constrain, quality journalism.

We are entering an ambitious new phase, expanding our influence, growing our
membership and developing new programmes that will help shape the future of
ethical journalism in a rapidly changing world. We are looking for Board members
who can help us seize that opportunity: people with the experience, judgement and
curiosity to navigate complexity and contribute to an organisation with real impact on
public life.

Having considered the mixture of skills and perspective on our Board, through this
campaign we are looking for board members with expertise across marketing, digital
growth and Al or legal, regulation and legal technology.

If you bring this expertise and our work excites you, we would be delighted to receive
your application.

Caron Bradshaw OBE, Chair of the Impress Board
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About Impress

Impress is a champion for news that can be trusted. We are here to make sure news
providers can publish with integrity; and the public can engage in an ever-changing
media landscape with confidence. We set the highest regulatory standards for news,
offer education to help people make informed choices and provide resolution when
disputes arise.

What we do

Our membership includes more than 150 publishers and 230 publications. It is
largely made up of independent publishers serving local, regional, specialist and
public-interest audiences.

Our regulatory scheme provides a framework for complaints, investigations and
redress. We also offer advisory notices, arbitration, mediation, standards guidance
and training.

Alongside press regulation, Impress is developing digital dispute resolution services
and accredited learning for journalists and content creators.

We adjudicate on complaints made against regulated publications and help members
of the public and publishers resolve disputes through proportionate, independent
processes.

The Impress Standards Code is founded on public-interest journalism. It supports
high standards in areas including accuracy, discrimination, transparency and the
prominence of corrections.
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Governance

Impress is a community interest company. Its Board is responsible for the
organisation’s strategy, effective governance, financial stewardship and
compliance with the Royal Charter on Self-Regulation of the Press. It has ultimate
responsibility for regulatory decisions.

The Board delegates defined responsibilities to the executive team and to
committees, including the Code Committee and Finance & Audit Committee.
Board members may also sit on Regulatory Committees that adjudicate
complaints under the Standards Code.

Board appointments are made through a fair and open process by the independent
Impress Appointment Panel, which also sets Board remuneration. Reasonable travel
expenses are reimbursed.

Please see the final page of this pack for the Impress CIC and subsidiary structure.

How we operate

Impress was first recognised by the Press Recognition Panel (PRP) in 2016 as
meeting the independence and effectiveness criteria in the Royal Charter. That
recognition was confirmed following cyclical reviews in 2019, 2022 and 2025.

Impress publishes audited annual reports and financial statements. Its funding
arrangements are scrutinised as part of PRP oversight so that funders cannot
influence governance or regulatory decision-making.

Impress also undertakes projects and partnerships that support independent public-
interest journalism, ethical media practice and accessible dispute resolution.

Our staff team

Impress has a specialist staff team led by Chief Executive Lexie Kirkconnell-Kawana,
working across regulation, business development, operations, communications and
learning.
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The Impress Board

The Board of Impress currently consists of the following members:

Caron Bradshaw OBE (Chair) is a qualified barrister and Chief Executive of Charity
Finance Group. She has extensive governance experience across charities,
regulation and education.

Debrah Harding (Treasurer) is Managing Director of the Market Research Society
and brings deep experience of professional standards, ethics, policy and data
protection.

Cordella Bart-Stewart OBE is a solicitor, tribunal judge and founding member of the
Black Solicitors Network, with particular experience in equality, human rights and
legal practice.

Shelina Janmohamed is an author, public speaker and columnist who works in
advertising and branding and is a recognised expert on Muslim consumer trends.

Pam Vick is an experienced Chair, Non-Executive Director and commercial business
development adviser, with a strong interest in social-purpose organisations.

Caro Kriel is Chief Executive of Thomson Foundation and an award-winning
journalist who has led global news teams at CNN, Sky News and Associated Press.

Hannah Wickes advises technology, climate and social-impact organisations on
brand, communications and marketing and was previously Chief Marketing Officer of
Ecosia.

Samuel Regan Asante is a media and technology leader with experience scaling
digital publishers, developing audiences and commercialising innovative products.
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Job Description

The Impress Board consists of a Chair and other Non-Executive Directors
appointed following a fair and open process managed by the independent
Appointment Panel. Two appointments are being made through this recruitment.

The Board meets quarterly, with additional committee meetings, briefings and
occasional strategic events.

Appointment Term: Three years, commencing after completion of the appointment
process and up to once renewable.

Time Commitment: Up to two days per month on average.

Remuneration: Competitive, set independently by the Impress Appointment
Panel, together with reimbursement of reasonable expenses. Current
remuneration is £465.25 per month, equivalent to £5,583 per annum.

The Board determines the strategic direction of Impress and creates an environment
in which its aims can be achieved. It is responsible for:

+ Establishing and maintaining the company’s vision and values;

* Approving the strategic direction of Impress, strategic plans, mission statements
and budgets and final decisions of fundamental concern to the continued viability
of the organisation;

« Satisfying itself that the company has the necessary resources to carry out the
strategy;

+ Satisfying itself that management maintain systems of internal controls that
provide assurance of effective and efficient operations, internal financial controls,
risk management and compliance with law and regulation;

+ Delegating to management such authority as is necessary for the purposes of
effectively managing the company on a day to day basis and to monitor and
evaluate the implementation of the strategy, policies and operational plans
approved by the Board; and,

« Ensuring compliance with legal and regulatory governance requirements.
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The Board carries significant responsibilities in a variety of legislative areas including
under the Health and Safety at Work Act 1974 and the Bribery Act 2010 and other
legislation where there are provisions for corporate liability. Accordingly, the Board
needs to satisfy itself that Impress has written statements of policy on these matters.

Board members are expected to:

« Scrutinise the information on which Board decisions are made, and contribute
relevant insights and experience to ensure that all relevant factors are
considered;

+ Work towards a consensus view on issues and support timely and positive
decision-making;

* Observe all appropriate standards of corporate governance and comply with
regulatory requirements, in particular for the genuinely open, transparent and
independent operation of the Impress Board;

* Monitor the performance of Impress to ensure that it functions efficiently and in
keeping with its aims and objectives; and,

« Sit on regulatory committees to decide upon complaints against alleged
breaches of the Standards Code.

Board Members will be expected to uphold the organisational Code of Conduct,
which incorporates the Seven Principles of Public Life and sets out detailed
requirements in relation to political activities, conflicts of interest, communications,
and gifts and hospitality.

Person Specification

Selection Criteria

Candidates must be able to demonstrate the following essential criteria:

» The capacity to act fairly and impartially in the decision-making of the Board;

+ The capacity to contribute effectively to the leadership of an organisation in a
non-executive capacity;

* Acceptance of the demands of a public role in the field of press regulation;

+ Commitment to advancing the objects of Impress, as expressed in our Articles of
Association: ‘to promote, for the benefit of the community, the integrity and
freedom of the press and to encourage the highest ethical standards in news


https://www.impressorg.com/wp-content/uploads/2022/10/code-of-conduct.pdf
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reporting and news publication in particular, but not exclusively, by operating as
an independent press regulator in compliance with the principles and in the form
and with the composition and powers and otherwise as recommended, in the
Royal Charter’.

In addition to the essential criteria, candidates should bring substantial
experience in one of the below areas:

* Marketing, Digital Growth & Al: commercial growth and strategic partnerships;
digital marketing and audience growth; Al and emerging technologies; or digital
transformation.

* Legal, Regulation & Legal Technology: regulatory or administrative law;
media or technology law; online dispute resolution; or Al governance.

Across both profiles, we value strategic thinking, sound judgement, constructive
challenge, collaboration and an understanding of organisational risk and long-term
sustainability.

We welcome candidates who broaden the lived experience lens of our Board or
whose perspectives are currently underrepresented in governance and leadership.

Previous board experience is welcomed but is not essential.

Impress is entirely independent of the news publishing industry, Government and
Parliament. For that reason, and to comply with the Royal Charter, we ask that all
candidates must:

* Not be a serving editor. (Senior journalists who are not serving editors are
not excluded. Please contact All Leaders if you are in any doubt about the
implications of this for your application.)

* Not be a member of the House of Commons, the Scottish Parliament, the
Northern Ireland Assembly or Senedd Cymru (the Welsh Parliament), nor
a Minister of the Crown, member of the Scottish Government, Northern
Ireland Minister or Welsh Minister. A member of the House of Lords must
not hold, or have held within the previous five years, an official affiliation
with a political party.

« Be afit and proper person (i.e. not excluded from acting as a company
director or trustee of a charity).

We will treat your application as a declaration that you are not excluded for any of
these reasons. We may ask for further confirmation of this at interview.
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How to apply

The Impress Appointment Panel is responsible for the appointment process. Its aim
is to ensure that the Board has the full range of skills and experience necessary for it
to fulfil its responsibilities.

All applications will be considered by the Impress Appointment Panel, which will
draw up a shortlist for interview. The Panel operates a process which is fair, open
and merit-based.

For a confidential conversation about the opportunity please email Tanya Stevens at
tanya.stevens@allleaders.co.uk.

To apply, please email tanya.stevens@allleaders.co.uk a current CV and a two-
page maximum supporting statement explaining why you are interested in
joining the Impress Board and how your experience meets the relevant role
requirements.

The closing date for applications is midday on Friday, 25 September 2026.

Candidates will be invited to complete a diversity monitoring form. The information is
used for monitoring purposes only, is held separately and is not shared with the
Appointment Panel.

Shortlisted candidates will be invited to an in person selection interview with the
Appointment Panel during the week commencing 12 October in Central London.

All appointments are subject to satisfactory references. If you are offered a position,
you will be asked to provide the names of two referees.

Conflicts of Interest

Impress maintains a Register of Interests which is published on our website.
Candidates will be asked about any real or perceived conflicts of interest. These
do not necessarily constitute a bar to appointment but they must be disclosed and
manageable.
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IMPRESS GROUP

Organisational structure

IMPRESS

The Independent Monitor for the Press CIC

IMPRESS MEDIA
SERVICES LTD

Company no. 15829335
Commercial products and services

WHOLLY OWNED SUBSIDIARY

Company no. 09655520
Independent press regulator

PARENT ORGANISATION

100% OWNERSHIP

IMPRESS DISPUTE
RESOLUTIONS LTD (IRELAND)

Operating as ODS
Irish company no. 757060

WHOLLY OWNED SUBSIDIARY
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IMPRESS CIO
Independent Media Trust

Registered charity no. 1214696
Separate charitable governance

AFFILIATED CHARITABLE ENTITY
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