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Board Meeting 63 Minute

Tuesday 12% December 2023
IMPRESS, 6" Floor, 16-18 New Bridge Street, London EC4V 6AG

Present: Richard Ayre (Chair), David Robinson (Treasurer), Pam Vick, David Leigh, Debrah Harding, Andrea Wills, Shelina
Janmohamed, Cordella Bart-Stewart

Also in attendance: Lexie Kirkconnell-Kawana, Gia Thom, Beth Parkes, Thomas Spencer, Louie Chandler, Hamish Gibson,

Thomas Barlow, Alex Moss (minute)

Public minute for website

Procedures
Apologies
None.

Declarations of Interest
None.
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Minutes
Minute 62 was approved.

Rolling Actions
The Board noted the items on the Rolling Actions List had
been completed.

Risk Reqister
The Board discussed and noted the revisions to the Risk

Register.

Internal Report
The Board noted the Internal Report.

External Report
The Board noted the External Report.

Finance & Audit
Finance & Audit Committee Oral Report

DR presented the Finance and Audit Committee oral report to
the Board for approval. The Board approved.

Finance Report Summary
The Board approved the financial report and management
accounts for the quarter ended 31/10/2023.

RA noted that the November Finance & Audit Committee was
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the final committee chaired by DR and that DH will be taking
over. The Board thanked DR for his diligent leadership over
many years.

Appointment Panel Pay Policy

RA explained the Appointment Panel’s decision regarding the
Board pay review. The Board formally approved the
proposals.

Policy Review

RA emphasised that the needs of the business must remain
the primary factor in determining when to agree to flexible
working. The Board approved the review, subject to minor
amendments to be made in the light of the discussion.
Facilities Plan

LKK outlined the plan so far and that we will be partnering
with a broker to seek new accommodation.

The Board approved the plan.

Policy Engagement Plan

LKK explained to the Board the Policy Engagement Plan, with
the Board approving it for next steps.

Business Development Plan

GT presented the high-level Business Development Strategy.

External Speaker
A presentation was provided Madhav Chinnappa, followed by
a question & answer session.
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Any Other Business
None.

IMPRESS: The Independent Monitor for the Press, 9655520



