Board Meeting 62 Minute

Tuesday 125 September 2023
IMPRESS, 6" Floor, 16-18 New Bridge Street, London EC4V 6AG

Present: Richard Ayre (Chair), David Robinson (Treasurer), Pam Vick, David Leigh, Debrah Harding, Andrea Wills, Shelina
Janmohamed

Also in attendance: Lexie Kirkconnell-Kawana, Gia Thom, Catherine Campbell, Tanmaya Kale, Thomas Spencer, Louie Chandler,
Hamish Gibson, Anjali Vij, Thomas Barlow, Alex Moss (minute)

Public minute for website

Procedures

Apologies
Cordella Bart-Stewart sent her apologies.
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Declarations of Interest
None.

Minutes
Minute 61 was approved.

Rolling Actions
The Board noted the items on the Rolling Actions List.

Risk Regqister
The Board noted the edits to the Risk Register.

External Speaker

A presentation was provided by Imogen Coles & James
Baldwin of Ogilvy on influencer marketing, followed by a
guestion & answer session.

Finance & Audit

Finance & Audit Committee Oral Report

DR presented the Finance and Audit Committee oral report to

the Board for approval. The Board approved.

Finance Report Summary
The Board approved the financial report and management
accounts for the quarter ended 30/06/2023.
Annual Accounts
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The Board approved the Annual Accounts subject to some
rewording.

Post-Audit Report
The Board approved the Post-Audit Report.

Going Concern Statement
The Board approved the Going Concern statement.

Letter of Representation
The Board approved the Letter of Representation.

Operational Plan
The Executive presented the Operational Plan for the year
ahead.

TB explained to the Board the progress of the facilities plan.

Strategy
The Executive ran a strategy session for the Board.
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Any Other Business

None
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